Welcome! As you join....

v Adjust your name to include first name, last name, and school with division indicated (ES, MS,
HS) — ex. Nimisha Thakore (Maywood MS)

v Make sure your video is ON and mic is OFF

v Share your response to the following questions in the chat:

4 @ )

What has been the outcome of the immediate
next steps you identified in our last session to
address trends revealed by the assignment audit?
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Housekeeping ‘

v Recording and session materials will be available on the NDE website
v Please make sure your school is indicated in your Zoom username




Today, we will...

Q internalize the critical role of strong instruction in
advancing equity for all students

Q practice observing instruction for culturally responsive
and grade-level practices using a transferable tool

Q generate an action plan to collect video clips for a
priority course to audit for instructional practices




Community Agreements

Stay Engaged

Speak Your Truth

Expect and Accept Non-Closure

Step Up & Step Back

Possess Growth Mindset



Agenda

20 Opening
30 Observation Tools
5 BREAK
40 Observation Practice
15 Application for Our Schools

10 Closing



Looking back...

-

Even in classrooms where students had grade-appropriate assignments,
often students missed out on strong instruction - particularly opportunities

N

N

6.1

months

more months of
academic progress academic progress

more months of

when they had access  when they had access
QTTER ASSIGNMENTS. to STRONGER INSTRUCTION.

SOURCE: Value-added models

KEY POINT:

to “do the thinking” in their lessons.

0.9

months

more months of

when they
reported being
MORE ENGAGED IN CLASS.

In our sample, students who started the year performing
substantially below average made:

19

months

more months of
academic progress ~ academic progress

when their teachers

had HIGHER EXPECTATIONS.

SOURCE: Observa tions

Of the nearly goo
core lessons...

and only 74 had grade-level
content and asked students
to do the thinking.

~

/

ching



Looking ahead... °

[ )

Strong Instruction in
ELA & Math

s March 23 ==

j

Observing for Strong

Instruction

s ™
Consultancy: Strong

Instruction +
Looking Ahead

-~ DN
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Let’s try an exercise...

12th Grade ELA 4th Grade Math

=,
v'® 2w

12th Grade ELA

@) TNTP ciragine ceaching



Is this strong instruction?

-

N

Would you define the lesson you observed as
“strong instruction”? Why or why not? What
metrics did you consider?

Discuss in breakout groups.

~

/
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Agenda

20 Opening

30 Observation Tools

5 BREAK
35 Observation Practice
20 Application for Our Schools

10 Closing



Orienting to the observation tools

e Adapted from TNTP’s ELA and Math instructional walkthrough tools

e Articulates a vision for skillful literacy and mathematics teaching and learning

e Grounded in research about how students best learn to make sense of what they
read or to become mathematical thinkers T e—

This Math Observation Tool is adapted from TNTP! Aath Instructional Walkthrough Teol. It arficulates th
ELA Observation Tool earming, grounded in research about how students best leam to become mathematical thinkers. Purp:
on instructional practices; 3) ional leaming on standards-cligned practice: and 4) providing feedback on classroom practi

vision for skillful mathematics

sinclude: 1} preparing lessors;

This ELA Observation Tool is adapted from TNTP's ELA Instructfenal Walkthrough Tool. 1t articulates the vision for skilful fteracy feaching and learming,

grounded in research about how students best learn to make sense of what they read. Purposes include: 1) preparing lessons; 2) reflecting on A. CULTURE OF LEARNING B. CONTENT C. PRACTICES D. STUDENT OWNERSHIP
nstructional practices; 3| d ping professional learning on standards-aigned practice; and 4] providing feedback on classroom pracice.
Are all students engagad in the Doss the lesson recch the depth of Doss the lesson employ instructiona Co students exnibit key
work from start o firisn? grage-leve! standards in terms of practices that alow ol students 1 matnematical practices vinite
A. CULTURE OF LEARNING B. CONTENT C. PRACTICES D. STUDENT OWNERSHIP focus, coherence, ana rigor? '=am the content of the lesson? engaging with the content of the
lesson?
Are all students engaged in the s the lesson focused on @ Does the lesson empioy guestions Ace all students responsioie for doing
work from start 1o firish? nign-qualiry text(s)? ana fasks that integrate standards the tninking in tnis ciassroom?
and puil ydents” comprehension T F RNING: Ar he ~ finish
of the text(s) and its meaning? A_ CULTURE OF LEARNING: Are all students engaged in the work from start fo finis
A1 Students complete instructional tasks, volunteer responses, and/or ask oppropriate
» °f” pate siucll rowear e fox Pprope Notvet | Somewhat | Mosty Yes
A. CULTURE OF LEARNING: Are all students engaged in the work from start fo fit R
o % : 2 = " % A2. Students follow behavioral expectations and directions. I =
A1 Students complete instructional fasks, volunteer responses, and/or ask appropriate Ntvet | somsinnict | amesny - NotYet | Somewhat | Mosty Yes
questions.
et oo e i et A3. Students exacute transitions, routines, and procedures in an orderly and efficiant manner. 2
A2. Students follow behavioral expectations and directions. Notvar: | semeiiat| Moty Yes NotYet | Somewnat | Mostly Yes
A3. Students exscute transitions, routines, and procedures in an orderly and efficient manner. = N - A4 Sludents are engaged in the wodk of i Jessonifror stor 1o oSt there & o sense o NotYet | Somewhat | Mosty Yes
NotYet | Somewhat Mostly Yes urgency about how fime is used.
A4_ Students are engaged in the work of the lesson from start fo finish; there is a sense of ot somennor | ast v AS. Students and their teacher demonstrote a joy for leaming through posifive relationships NoiVar | Somesiiat | Riasly s
tYet | Somewhat |  Most s = : et | Somew g s
urgency about how time is used. v ond strong classroom cuiture.
AS. Students and their teacher demonstrate a joy for leaming through positive relationships worver | s nat | Mosth » A. CULTURE OF LEARNING RATING:
NotYet | Somewhat |  Mosty es
and strong classroom culfure. ¥ Overall, ore ol students engaged in the work from start fo finish2
A. CULTURE OF LEARNING RATING: Not Yet Somewhat Mostly | Yes
Overall, ore ol students engaged in the work from start fo finish2
Not Yet Somewhat Mostly Yes 'I' N T P
() reimagine teaching



What these tools are and are not... °

These tools a helpful guide for... These tools ARE NOT intended to...

v Planning lessons ® Formally evaluate teachers

v Reflecting or giving feedback on ® Provide comprehensive feedback
instructional practices on teaching & learning

v Developing professional learningon | | 8 Replace any existing observation or
standards-aligned practices coaching tools

@) TNTP nogine eaching



Alignment to assignment review protocols

Observation Tools

A. CULTURE OF LEARNING B. CONTENT C. INSTRUCTIONAL PRACTICES D. STUDENT OWNERSHIP
Are all students engaged in the Does the lesson reach the depth of Does the lesson employ instructional Are all students responsible for doing
work from start to finish?2 grade-level standards and practices that allow all students to the thinking in this classroom?
expectations? build understanding of the content?

Assignment Reyi" 'w Protocols

A. CONTENT B. PRACTICES C. RELEVANCE D. PERFORMANCE
Does this assignment align with the Does this assignment provide Does this assignment give students Of the samples collected, how
expectations defined by grade-level meaningful practice opportunities an authentic opportunity to many students met expectations of
standards?e for this content area and grade connect academic standards to the assignment and of grade-level
levele real-world issues and/or contexts? standards?

(d’ TNTP reimagine teaching



Culturally responsive teaching

Culturally responsive teaching
helps students reach deeper levels
of understanding. These
observation tools prioritize
N\ culturally responsive teaching by
centering student engagement &
ownership over their learning.

DIMENSIONS OF EQUITY

Focuses on celebrating diversity Focuses on exposing the social

political context that students

experience

“...one way that the achievement
G o) gap manifests itself is by creating
economic and pltical aspects o fe dependent learners who find it hard

Concens s it exposing Concernsslhwithresng bnses o [ concens etwnnusnasiene || t0 o critical thinking or independent

privileged students to diverse literature, recognize and interrupt inequitable ) Iearning.”

Centers around creating positive social Centers around raising students’
interactions across difference consciousness about inequity in

multiple spectives, and inclusion in patterns and practices in society

the curriculu

—Zaretta Hammond

of color see themselves reflected

© Z. Hammond 2016 (@ TNTP reimagine teaching




Select a pathway

ELA

Stay in this room.

ELA Observation Tool

ELA Instructfonal Walkthrough Tool. it articulates the vision for skilful fiteracy
idents best learn to mai se of what 1 d. Purposes include: 1) preparing

This ELA Observation Tool is adapted from TNTP"
grounded in research about how

nstructional pract;

3} developing professional learning on standards-aigned practice; and 4) providing feedoack on classroom proctice

A. CULTURE OF LEARNING

B. CONTENT

C. PRACTICES D. STUDENT OWNERSHIP

engageain the

% from start to firish?

Do on emp
and fasks that integrat:
and build students” compr

of tne taxt(s] and its meaning?

A. CULTURE OF LEARNING: Are all students engaged in the work from start fo fini

¥ questions Ave all stugents responsioie for doing
naards the thinking in this ciassroom?

Al Students complete instructional fasks, volunteer respanses, and/or ask appropriate N
: NotYet | Somewnat Yes
questions.
. Students follow behavioral expectations and directions.
A2. Students follo avioral expectations and directions. Notves |\sememnat| sy ves
A3. Students execute transitions, routines, and procedures in an orderly and efficient manner.
NotYet | Sommewnat | Mesty Yes
A4. Students are engaged in the work of fne lesson from start to fin
i b Somewhat | Mostly Yes
urgency about how fime is used
AS. Students and their teacher demonstrate @ joy for leaming through positive refationsrips
oy 9 anp P Not Yet Mostly Yes
and strong classreom cutture.
A. CULTURE OF LEARNING RATING:
Overall, are i students engaged in the work from start fo finisn2
Not Yet Somewhat Mostly Yes

Math

Join the breakout.

IV\a'h Observation Tool

This Math Ob:
earming, grounded in research about how

afion Tool is adapted from TNTP's Math Instructional Walkthrough Tool. It articulates
Purp

udents best leam fo become mathematical thinks

on instructional practices; 3]

A. CULTURE OF LEARNING B. CONTENT C. PRACTICES
e all studerts engaged in the Does e lesson reach the deptn
work from start 1o finisn2 grade-level stanaards in terms o
focus, conerence, ana rigor?

Does the lesson employ instructiona:
practices that aliow ol students fo
i2am the content of the lesson?

A CULTURE OF LEARNING: Are all students engaged in the work from start fo finish’

onal leaming on standards-aligned practice; and 4) providing fee

sion for skillful mathematics te
nclude: 1} preparing lesson
back on ca:

om practi

hing and
2 refiecting

D. STUDENT OWNERSHIP

Do students exniit ke
mathematical practices
engaging wit o

Al Students complete instructional fasks, volunteer res <, andjor ask ot
Students complete insiructional fasks, volunteer responses, and/or ask appropriate i | omedhai Vi
questions.
A2. Students follow behavioral expectations and directions. <

NotYet | Somewhat | Mostly Yes
A3. Students exacute tran , and procedures in an orderly and efficient manner.

NotYet | Somewnat | Mosty Yes
A4. Students are engaged in the work of the lesson from start to finish; fere is o sense of :

A NotYet | Somewhat Yes

urgency about how fime s used.
AS. Students and their teacher demonstrate a joy for leaming through positive refationships & f o
ond strong classroom cutture. g =

A. CULTURE OF LEARNING RATING:
Overall, are all students engaged in the work from start to finish2

Not Yet Somewhat Mostly




You will need... a ELA

Q Notecatcher

Q ELA Observation Tool

(d’ TNTP reimagine teaching



Culture of learning ° ELA

A. CULTURE OF LEARNING RATING:
Overall, are all students engaged in the work from start to finish?

Not Yet Somewhat Mostly Yes
<50% of students 50-74% of students 75-89% of students 90-100% of students

4 )

Review the indicators for Culture of Learning.
How would you rate the 12th grade ELA lesson you

observed? Why?
NS /

@) TNTP ez teachivg




12th grade ELA

A. CULTURE OF LEARNING: Are all students engaged in the work from start to finish?

A1l. Students complete instructional tasks, volunteer responses, and/or ask appropriate
questions. Not Yet Somewhat Mostly Yes
A2. Students follow behavioral expectations and directions.
Not Yet Somewhat Mostly Yes
A3. Students execute transitions, routines, and procedures in an orderly and efficient manner.
Not Yet Somewhat Mostly Yes
A4. Students are engaged in the work of the lesson from start to finish; there is a sense of
urgency about how time is used. Not Yet Somewhat Mostly Yes
A5. Students and their teacher demonstrate a joy for learning through positive relationships
and strong classroom culture. NotYet | Somewhat | Mosfly yes
A. CULTURE OF LEARNING RATING:
Overall, are all students engaged in the work from start to finish?
Not Yet Somewhat Mostly Yes
<50% of students 50-74% of students 75-89% of students 90-100% of students

W I N I IJ eimagine




Content ° ELA

B. CONTENT RATING:
Overall, is the lesson focused on a high-quality text(s)?

Not Yet Yes

Review the indicators for Content.
How would you rate the 12th grade ELA lesson you

observed? Why?
- W,

@) TNTP ez teachivg




12th grade ELA

B. CONTENT: Is the lesson focused on a high-quality text(s)?

B1. Students spend the majority of the lesson listening to, reading, writing,

and/or speaking about text(s). Not Yet ves
B2. The text(s) are at or above the complexity level expected for the grade

and time in the school year. Nor Yer Yes
B3. The text(s) are worthy of student time & attention. They exhibit exceptional

craft, thought and/or provide meaningful knowledge. Where appropriate, Not Yet Yes
texts are richly illustrated.

B. CONTENT RATING:

Overall, is the lesson focused on a high-quality text(s)2

Not Yet

Yes

@) TNTP negine



Practices ° ELA

C. PRACTICES RATING:
Overall, does the lesson employ questions and tasks that integrate standards and build
students’ comprehension of the text(s) and its meaning?

Not Yet Somewhat Mostly Yes
<50% of the time 50-74% of the time 75-89% of the time 90-100% of the time

4 )

Review the indicators for Practices.
How would you rate the 12th grade ELA lesson you

observed? Why?
- 4
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12th grade ELA

C1. Questions/tasks integrate grade-level reading, writing, speaking and listening, and/or
language standards in service of deep understanding of the text(s) and/or topics under Not Yet Somewhat Mostly Yes
consideration.

C2. Questions/tasks address the specific text(s) at hand by attending to its particular
qualitative features: its meaning/purpose and/or language, structure(s), or knowledge Not Yet Somewhat Mostly Yes
demands to build understanding.

C3. Questions/tasks require students to use details from the text to demonstrate
understanding and/or support their ideas about the text. Not Yet Somewhat Mostly Yes

C4. Questions/tasks attend to words, phrases, and sentences within the text that matter most
to build students’ vocabulary and deepen understanding of the text. Not Yet Somewhat Mostly Yes

C5. Questions/tasks are sequenced to deepen students’ understanding of the text, the
author’s craft, and/or the topic under consideration. Not Yet Somewhat Mostly Yes

C. PRACTICES RATING:
Overall, does the lesson employ questions and tasks that integrate standards and build students’ comprehension of the text(s) and its meaning?

Not Yet Somewhat Mostly Yes
<50% of the time 50-74% of the time 75-89% of the time 90-100% of the time




Student ownership

D. STUDENT OWNERSHIP RATING:
Overall, are all students responsible for doing the thinking in this classroom?

Not Yet Somewhat Mostly Yes
<50% of students 50-74% of students 75-89% of students 90-100% of students

4 )

Review the indicators for Student Ownership.
How would you rate the 12th grade ELA lesson you

observed? Why?
- W,

@) TNTP ez teachivg




12th grade ELA

D. STUDENT OWNERSHIP: Are all students responsible for doing the thinking in this classroom?

D1. Students do the maijority of the work of the lesson: speaking/listening, reading, and/or

writing. Not Yet Somewhat Mostly Yes
D2. Students reason and make meaning of texts to persevere through difficulty. When
teachers provide support, students still own the complex thinking. Not Yet | Somewhat Mostly Yes
D3. Students talk and ask questions about each other’s thinking in order to improve their
understanding about the text or topic. Not Yet Somewhat Mostly Yes
D4. Students provide text evidence to support their ideas and use topic or text-specific

Not Yet Somewhat Mostly Yes

language in their oral and/or written responses.

D. STUDENT OWNERSHIP RATING:

Overall, are all students responsible for doing the thinking in this classroom?

Not Yet Somewhat Mostly

<50% of students 50-74% of students 75-89% of students

Yes

90-100% of students

@) TNTP negine




Let’s revisit our opening exercise...

-

~

How did the observation tool change your evaluation of the

N

lesson you observed, if at all?

How do these tools compare to observation tools you
currently use to coach teachers?

/

(@ TNTP reimagine teaching



Please return by 10:57 am




Agenda

20 Opening
30 Observation Tools

S BREAK

40 Observation Practice

15 Application for Our Schools

10 Closing



Practice

-~

N

\
Evaluate ONE video as a group: 3rd Grade ELA or 6th Grade Math.

Respond in tab 7. Observation Practice of our CSI Cohort Workbook.

/

1. Inyour small group, identify a timekeeper and notetaker.

2. Independently watch the selected video. (75 minutes)

3. Work through the observation tool as a small group to assign
ratings for each indicator and domain. (70-15 minutes)

4. Based on your ratings, discuss what feedback you would give this

teacher. (5-10 minutes) G TNTP e


https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing

Debrief

-

N

How did the observation tool help you identify action
steps for the teacher?

What was challenging about this process?

What was eye-opening about this process?

~

/

@) TNTP ...
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Agenda

20 Opening
30 Observation Tools

S BREAK

40 Observation Practice

Application for Our Schools

10 Closing



Looking ahead... °

[ )

Strong Instruction in
ELA & Math

s March 23 ==

j

Observing for Strong

Instruction

s ™
Consultancy: Strong

Instruction +
Looking Ahead

-~ DN
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Video clips should be: ﬁ

v

Maximum 10 minutes (if you record
longer, trim the video down to
10-minute selection)

For a priority course/grade named in
your school improvement goals
Ideally for the same course for
which you collected assignments
Focused on BOTH the teacher and
students (you should be able to
ascertain % of students engaged)

@) TNTP nogine eaching



Action planning (15 minutes)

Step 1: Craft Step 2: Make your plan
communication
Which content area will | collect video for?
Consider framing that: (Consider priority courses & goals)
Creates a feeling of safety. «  How will | communicate to the teachers of those

content areas? (Email? In person?)
States what you need, why

you need it, and when you *  When will | observe and record? (Week of X? During
need it by. observations week of Y?) Set a deadline with flex.
Uses positive framing. «  Will I need help from anyone else to meet my

deadline? (Other coaches? IT department?)

@) TNTP nogine eaching



Application for our schools

4 )

Craft key points for communicating to teachers and draft
an action plan to record observations.

Respond in tab 8. Video Collection of our CSI Cohort Workbook.

(d’ TNTP reimagine teaching


https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing
http://www.youtube.com/watch?v=4ASKMcdCc3g

Agenda

20 Opening
30 Observation Tools
5 BREAK
40 Observation Practice

15 Application for Our Schools

10 Closing
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OF A LIFETIME ~*

Before we close out, take 5 minutes to
complete the session survey:

We appreciate your feedback to help us
continuously improve!


http://www.youtube.com/watch?v=_W0bSen8Qjg

Closing reflections °

4 N

Reflect: What's sticking with you as you leave today’s
community of practice?

_ Share your responses in the chat or come off mute! y

(@ TNTP reimagine teaching
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OF A LIFETIME

Prework for April 27:

1) Record at least one video clip of instruction in a priority
grade/course for our strong instruction audit.

2) Upload video clips to your school’s folder here: Video Submissions

(@ TNTP reimagine teaching


https://drive.google.com/drive/folders/1JtiSPWQrTKUNn3a0KRIyP7EOfCxqzjaq?usp=sharing

